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The decision of the Tribunal was as follows:-
 
 
Respondent’s Case

 
The contracts manager gave evidence.  The claimant was employed as an unskilled general
operative.  He was an excellent worker and a great time-keeper.
 
The claimant worked on a number of construction sites, while employed by the respondent.  When
he was made redundant his colleague was retained for several weeks because he had the skills to do



snagging on site.  The claimant could not do snagging and had never been employed in that role.
 
When redundancies were made the criteria used were first the skills of the person and after that last

in  first  out.   The  claimant’s  age  was  not  a  factor  when he  was  selected  for  redundancy.   If  there

were work available the claimant would still be employed.
 
Claimant’s Case

 
The claimant gave evidence.  He worked on a number of construction sites.  He did a variety of
jobs, anything the foreman requested.  He carried blocks to bricklayers.   He made holes for the
plumbers on a renovation project.  He took down scaffolding.  He felt that he should have been kept
on in employment.
 
Determination
 
The Tribunal carefully considered the evidence adduced and accepts that a redundancy situation
existed.  The Tribunal finds that the selection criteria based on the skills of the employees was fair.
 
Accordingly the claimant was not unfairly selected for redundancy.  The claim under the Unfair
Dismissals Acts, 1977 to 2007 fails.
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